
Process optimization and compliance of  

regulated financial products with xBPM
™

 

 Objective: 

To optimize the processes and the transactions re-
lated to the sale and management of regulated fi-
nancial investment products in order to facilitate 
the supervision of the processes and to ensure 
that they comply with conformance rules.  
The optimized processes should be more efficient, 
easier to control and consider workload reduction 
through enhancements in work methods, better 
use of the IT systems in place and provide equal or  
better services to customers. 

 Background: 

The processes involved in the sales and management of 
regulated financial products at a major Canadian bank are 
grouped in two main categories: 1–Account Management; 
2– Transactions pertaining to regulated products within an 
account. Each of these two categories contains different 
processes.  Some of the processes are completely manual 
whereas others have different degrees of automation 
based on characteristics and usage of the current IT sys-
tem.  Significant changes to existing conformance rules are 
expected and must be taken in account.. 

 Results: 

An xBPM™ review of the processes allowed for: 

 - Identification and implementation of more than 
225 improvement points resulting in increased effi-
ciency and complete compliance to conformance 
rules; 
 - Less confusion and better services resulting from 
the consolidation of the numerous sub-processes 
and exceptions in two streamlined processes; 
 - a 42% reduction in workload; 
 - a 25% reduction in wait times. 

 Conclusions: 

Harmonization of the processes across differ-
ent regulated investment products for a major 
Canadian bank resulted in increased automa-
tion with a shift to electronic workflow. Opti-
mization of the supervision activities reduced 
both processing times and the transaction re-
jection rates which translated to a recurrent 
saving in workload estimated at $5 million per 
year. The processes offer better customer ser-
vices and will comply to the new regulations.  

 Methodology: 

This project was conducted according to the xBPM™ methodology, which involves process mapping through on 
site observations, interviews, data consolidation from numerous sources, model validation analysis and simula-
tion, identification of risk points and gaps, evaluation and prioritization of solution alternatives and generation 
of the to-be processes.  xBPM™  is an enterprise process modeling framework specifically designed to capture, 
analyze, optimize and communicate complex business processes. It combines the power of advanced analytics, 
industry templates and other tools for the design of integrated processes with the expertise of domain users for 
an objective assessment of your processes and a redesign that better suit your enterprise requirements. 
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